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2020 Report on Giving 

Survey: What’s New?

Outline of survey changes from 2019/FY 

2018 to 2020/FY 2019



Why are there changes?

• Simplify data input

• More accurate, comparable data points for benchmarking

• Adapting to 2020 Standards Manual



Survey Platform and Signing 

Up to Participate



New Survey Input Platform

Old platform New platform



How to sign up to participate

1. Visit www.ahp.org/2020rog

2. Click the green “Sign Up” button

3. Let us know who your survey contacts are 

4. Within 2-3 business days, AHP will send you two unique links 
for your organization – one for compensation data and one for 
non-compensation data 

https://www.ahp.org/resources-and-tools/report-on-giving-benchmarking/participating-in-2020-report-on-giving-survey


Mini survey

• Basic information

• Entity type

• Net patient service 

revenue/Gross operating 

revenue

• Fundraising expense budget

• Total number of gifts

• Total number of donors

• Revenue

– Total recorded

– Total production

• Expenses

– Direct and indirect compensation 

expenses with FTE counts

– Non-compensation expenses



Full survey

• Section A. Basic Information

• Section B. Expenses

• Section C. Gifts Received and Expected

• Section D. Endowments and Campaigns

• Section E. Constituency Giving

• Section F. Gift and Donor Activity

• Section G. Use of Funds 



Section A. Basic Information



Healthcare Entity Types

REMOVED

Tertiary hospital

Long-term/rehabilitation

Outpatient clinic/ambulatory 

care



Patient Service Revenue

ADDED

• Inpatient Service 

Revenue

• Outpatient Service 

Revenue



Operations structure types

• Single Entity 
– Non-System Affiliated Philanthropy Department 

– Non-System-Affiliated Foundation

– System-Affiliated Philanthropy Department 

– System-Affiliated Foundation

• Healthcare System
– Centralized

– Decentralized

– Hybrid NEW

NEW



Other Changes

• New Questions

– Mergers question

• Removed Questions

– Net Operating Revenue

– Net Patient Service Revenue calculation method

– Staffed beds



Section B. Gifts Received 

and Expected



Change in revenue model

Old Model

Cash and Production 

Revenue model

New Model

Recorded and Production

Revenue model



Old Model

Cash and Production Revenue



New Model

Recorded and Production Revenue



Example

Annual Gifts Revenue in Old Survey

Number of Gifts Value of Total Gifts

Annual 

Gifts

Annual gifts (outright)

Annual gift pledges and letters 

of intent secured

Annual gift pledge payments

…



Example

Annual Gifts Revenue in New Survey

Number of 

Donors

Number of 

Gifts

Value of Total Gifts

(Fair Market Value)

Annual 

Gifts

Annual gifts recorded

Annual gifts secured, 

but not recorded

…

NEW

NEW



Other Changes 

• Added

– Gifts over $1 million expanded

– Pledge write-offs 

• Removed

– Pledge collection rate



Section C. Endowments and Campaigns



Campaign goals for entire system added 
(for Healthcare System participants only)

NEW



New donor categories

ADDED



New donor categories

ADDED



Section E. Gift and Donor Activity



Solicitation mailings and education initiatives

Simplified to “Yes” 

or “No” questions



Appeals

Simplified to “Yes” 

or “No” questions



Special events

Simplified to “Yes” 

or “No” questions

REMOVED

• Highly structured 

events

• Sporting events

• Large scale 

community-based 

events



Donors who gave to donor-advised fund

ADDED



Other changes

• Removed

– Number of professional contacts to attorneys, certified public 

accountants, trusts officers, insurance agents, and other 

professional community members

– Number of planned gift proposals



Section F. Use of Funds



Use of Funds

• Capital

• Research

• Education

• Programs

• Charity care

• Grants to outside organizations

• Other

REMOVED

• Patient care program support

• Hospice/Home-health/Long-

term care

• Community support/Advocacy

• General operating support

• Employee funds

Combined to one from “Capital: Construction 

and renovation” and “Capital: Equipment”



Additional changes

• Other income removed (interest income and endowment 

income)

• Program emphasis section removed



Section G. Expenses

(Detail vs Summary)



Expenses in Detail

Direct and Indirect Compensation Expense



Direct Compensation Staff

• Chief Philanthropy/Development Officers - System

• Chief Philanthropy/Development Officers - Entity

• Vice Presidents/Directors of Philanthropy/Development

• Annual Gifts Staff

• Major Gifts Staff

• Campaign Gifts Staff

• Planned Gifts Staff

• Corporate/Business/Foundation Gifts Staff

• Governmental Gifts Staff

• Special Event Gifts Staff Generalist Gifts Staff

• Other Direct Fundraising Staff

Separated into two 

Changed from “Public Support”

RELOCATED

• Prospect Research

• Grant Writing



Indirect Compensation Staff

• Fundraising Support Staff

• Communications/Marketing/Public Relations

• Operations

• Information Technology

• Gift Receipting

• Data Manager/Analyst

• Human Resources

• Stewardship/Donor Relations Support Staff

• Grant/Proposal Writers

• Prospect Researchers

• Finance/Accounting

• Data Entry

• Philanthropy/Development Coordinator

• Executive Coordinator/Administrator/Assistant/Clerical/Secretarial

• Other Indirect Fundraising Staff

Condensed from executive support and fundraising program 

titles (CDO support, CP support, Annual gifts, major gifts, etc.)

Changed from “Grant Writing” and 

“Writing (general)”

Changed from “Marketing” 

and “Public Relations”

NEW

NEW



Example
Expenses for CDO/CPO in Old Survey

Chief Development/Philanthropy Officer …

Number of Staff

Compensation

Tenure

Annual Gifts

Major Gifts

Corporate/Foundation Gifts

Planned Giving

Public Support

Special Events

Other Fundraising

Fundraising Administration

Non-Fundraising Administration



Chief Development/Philanthropy Officer …

Number of Staff

Compensation

Tenure

Fundraising/Donor Cultivation

Fundraising Administration

Stewardship

Board Management

Prospect Research

Grant Writing

Communications/Marketing/PR

Data Analysis

Data Entry

Other

Non-philanthropy

Non-fundraising Administration

NEW

Example
Expenses for CDO/CPO in New Survey



Expenses in Detail

Non-Compensation Expense



Example
Non-compensation Expenses in Old Survey 

(formerly titled “Non-Operational Labor Expenses)

Total 

Expense

Annual 

Gifts

%

Major 

Gifts 

%

Corporate/

Foundation 

Gifts

%

Planned 

Giving

%

Public 

Support

%

Special 

Events

%

Other 

Fundraising

% 

Fundraising 

Administration

%

Non-

Fundraising 

Administration

%

Professional 

Fees

Contracted 

Services

Rent/

Occupancy

Supplies

Travel/Dues/

Subscriptions

Other 

cultivation 

Expenses



Example
Non-compensation Expenses in New Survey 

Total Expense

Professional Fees

Contracted Services

Rent/Occupancy

Supplies

Travel

Dues/Subscriptions/Membership

Software Subscriptions/Maintenance

Printing/Postage/Mailing

Other cultivation Expenses

NEW

Separated into two 



Direct Compensation Expenses, 

Indirect Compensation Expenses, and 

Non-compensation Expenses

(Summary)



Expenses in Summary

Direct, Indirect, and Non-Compensation 

Expense



Example
Non-compensation Expenses in New Survey

Expenses Number of FTEs

Direct Compensation Expense

Indirect Compensation Expenses

Non-compensation Expense N/A

Total Fundraising Expense N/A


